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__PA & RELATED FINANCIAL MANAGEMENT IMPROVEMENT TASKS

Revision of Logistics forms and procedures to tie into Financisl Property Ac~
counting precedures,

Hstablishment of Stock fevelviag Account:

a. Levelopment of Logistics implementing procedures.

b Cevelopment of Financial implementing procedures,

Aevision of FPA procedures to provide for costing capital (nunexpendahle) prop-
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in “stocks” or storage operations to eliminate excessive documentatics:,
Integrate "cash” acoounting with "finencisl property accounting’ to simplify work

Revision of allotment system:

4. Jevelopment of policy and procedures for allotmant of resources {money and
b. Develop usiform allotment policy for Commo, T3S, sand satellite sctivities.
integration of property and financial control procedures with DIY/P, mansgement,
project, and activity control procedures to prevent overlapping and dup!

Revision of reporting system to provide better data for current {DD/P) MARGES ~

Taent purposes and to utilize "coat” figures for program and budgeting purposes.
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FPA & RELATED FINANCIAL MANAGEMENT IMPROVEMENT
TASKS
1. Revision of Logistics forms and procedures to tie into Financial
Property Accounting procedures.
2. Esteblishment of Stock Revolving Account:
e. Development of Logistics implementing procedures
b. Development of Finencial implementing procedures
3. Revision of FPA procedures to provide for costing capital (non-
expendible) property "in use".

L, Simplify FPA and loglstics procedures for spplication at smgll statlons,

that do not maintain "stocks" or storage operations, to eliminate excessive

documentation.

5. Integrate "cash" accounting with "finsncial property accounting" to
simplify work and provide basis for cost based budgeting.

6. Revieion of allotment system:
a. Development of pollcy and procedures for allotment of resources

(money and meterial)

b. Develop uniform allotment policy for commo TSS and satelite activities

7. Integration of property and financial control procedures with DD/P
managément, proJect, and activity control procedures to prevent over-
lapping and duplication.

8. Revision of reporting system to provide better data for current (DDP)

menagement purposes snd to utilize "cost" flgures for program and

budgeting purposes.
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